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POLL ONE

“"We need an existential change in learning and
development to be relevant for our organizations.”
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Focus on the Conditions of Learning
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Adam R. Kampff: Neuroscientist

The reason we have (art and imagination and ideas) is because we
have found a way to build a group shared simulator and become a
super intelligence.

From Best Medicine series 1 episode no 5 (BBC Radio 4)
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Discussion

How do we connect the organization?
And connect people?



In a Learning Organization: Learning Happens in the Space Between People
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Does that make sense?
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Explore and experiment

Carve out spaces to explore and
experiment with new ways of learning

I |

Realise your own potential L&D leaders - rise up!

Only one in five learming Learning leaders are more
practitioners strongly agree optimistic than practitioners

they are prioritising the <~ about career prospects
skills they need to help and eaming potential: it's
their organisation in the time to use ouwr influence
future to retain talent in the
profession

Executive summary
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Discussion

Who is Doing this?
And What are you Doing?






McKinsey Author Talks July 23

“Scale your people not just your business”

Claire Hughes Johnson (Corporate Officer Stripe)



Fieldwork




POLL

Which one is the biggest challenge:

Doing fieldwork

Connecting the organization
Building learning communities
All three
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Egle Vinauskaite: https://donaldhtaylor.co.uk/research base/focus-on-ai-in-1d/



https://donaldhtaylor.co.uk/research_base/focus-on-ai-in-ld/

See yourself as a practitioner

. . Practice
Keep in touch with peers

Consciously improve your practice



Spin Learning Round the Organization

Make community the default structure; empower people to make
own decisions locally. Build a climate where knowledge is willingl'
shared not hoarded. Encourage people to ask for help; banish a

blame culture and learn from mistakes rather than deflect or hide

them.
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Join leader and organizational learning expert
Dr Nigel Paine to explore how global learning
and performance can be reimagined to meet
the challenges of our time.
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